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Key Facts Current contract timeline

Contract with IBM (2026) and the Oracle e-

Business Suite (eBS) platform (2034).

Why a new solution?

Post discovery, we recognise our user needs and 

the requirement for an enabling, intuitive, easy to 

use, intelligent, personal and connected solution 

that will be an enabler for workforce interventions 

as well as greatly improve NHS staff experience.

Organisation transformation

Based on initial market feedback, 2030 is the 

estimated timeframe for NHS organisations to 

undertake the transformation to the future 

solution, however this will be informed by 

bidders' responses. 

ESR development

The current system, ESR, will continue to be 

developed and maintained to meet both policy 

and legislative requirements.

ESR support and decommissioning

The successful supplier will support the running 

of the current ESR service, develop and 

implement the future NHS workforce solution, 

and decommission ESR.

Strategic enabler

The future NHS workforce solution will be an 

enabler for the NHS Long Term Workforce Plan 

(released June 2023), the People Digital Vision, 

and the Future of HR & OD Report. 

The Department of Health and 
Social Care has commissioned the 
NHSBSA to lead the Future NHS 
Workforce Solution Transformation 
Programme to identify and deliver 
the future NHS workforce solution 
to over 1.8 million NHS colleagues 
in England and Wales. 



Our Shared Vision 
for the future NHS Workforce Solution

This vision is underpinned by 6 user 

experience principles:

intuitive, enabling, connected, 

trusted, personal, intelligent.

Source:

Discovery 1.0 : Current State and future requirements (July 2021)

Discovery 2.0 : Strategic alignment and market testing (Sept 2021)

Discovery 3.0:  Functional and non-functional requirements validated.

Based on 3 user personas: individual, manager & professional user

Our shared vision is situated within the wider 

NHS extensive transformation, planning and 

delivery landscape at national, place and 

organisational level.



NHS Business Services Authority, a catalyst for better health

Functional Domains

Talent 

Acquisition

Solution 

Outline

Career 

Development
Learning Performance 

Management 
Compensation 

& Benefits
Payroll

Goal Management

Performance Mgmt

Competency 

Assessment

Metric & Analysis

Vacancy 

Management

Vacancy Posting

Applicant 

Management

Metric & Analysis

Workforce Planning

Onboarding

Career Pathing

Succession 

Planning

Coaching

Leadership

Metric & Analysis

Learning Admin

Learning Mgmt

Knowledge Mgmt

Metric & Analysis

Compensation & 

Benefits 

Management

Pension Interface

Annual Benefits 

Statement & Total 

Reward Statement 

(TRS)

Payroll 

Administration

New Business 

Capabilities

Metric & Analysis

Time Tracking

are in scope of the future NHS workforce solution and were identified and documented during Discovery

are out of scope and will not form part of the future NHS workforce solution but were identified as areas needing to provide enhanced interoperability capability with 3rd party systems

Core HR

Organisation Mgmt

Employee Lifecyle

Self-Service

Absence 

Management

Leavers

Metric & Analysis

Case Management

Occupational Health 

Management

These specific user needs will be evaluated within ISIT and be part of the assurance activity at PoC stage.

These functional domains describe what was identified in discovery as the user needs of the employee, manager and professional for future solution 

which is included in the ask of the bidders.





Procurement Process Phases
These are the five distinct phases to the overall transformation procurement process.

Invitation to 

Submit Final 

Tender (ISFT)

Invitation to Submit 

Initial Tender (ISIT)
Selection 

Questionnaire (SQ)

Negotiation 

and Proof of 

Concept (PoC)

Full Business 

Case Approval

 
 

Completed Completed



Why we’re doing what we’re doing



\“Meeting the challenges and opportunities in healthcare

in 2030 and beyond will involve working beyond

any existing organisation boundaries, overcoming 

barriers and transforming our workforce systems.”

Tom Simons, Chief HR & OD Officer and

Deputy Chief People Office, NHS England.



In the chat…

Thumbs up, if you’ve 

attended a Potential 

Un-Locked Webinar

All recordings, slide and 

handouts are available on the 

Resource hub at NHSFutures

https://future.nhs.uk/NationalESRTransformation/view?objectId=33660848#33660848






Organisation action plan



Actions organisations need to take

Data

• Cleanse employee personal data.

• Cleanse statutory and mandatory 

training competencies data.

The power of good data

Mobilising activity

• Identify and cleanse data

• Review your data capture processes, such 
as onboarding and offboarding, transfers, 
occupational health reviews and sickness 
returns to work.

• Align cleansing activities with self-service 
implementation.

• Establish data housekeeping 
arrangements.

• Work with associated NHS organisations 
to align processes.

Tools

• Utilise technology – BI Reports, ESR portal, 

ESR announcements, IAT, multiple employer 

competency update process, CSTF 

competencies, competency requirements.

• Review and implement ESR interfaces third-

party systems for recruitment, learning and 

Occupational Health.

Employee data cleanse

Timescale: Next 6 months

6 Dimensions of Data Quality : Completeness | Consistency | Uniqueness | Accuracy | Timeliness | Validity 



Actions organisations need to take

Data

• Effective management of vacancy 

and applicant records.

• Pro-active management of bank 

record, temporary staff records and 

records for volunteers.

• Ensure your data complies with 

national guidance i.e., national data 

set, occupational codes etc.

• Ensure your workstructures reflect 

your organisation.

The power of good data

Mobilising activity

• Identify and cleanse data

• Review your data capture processes, 

such as new ESR positions, 

competencies, vacancy requests.

• Review processes for managing 

‘changes’ in information.

• Work with IT teams to ensure system 

access is revokes at the point of 

employee leaving

Tools

• Utilise technology: BI reports, Manager self-

service, ESR portal.

• Align your cleansing activity with other project 

such as Establishment Control in ESR and 

Manager self-service.

Workforce data cleanse

Timescale: Next 18 months

6 Dimensions of Data Quality : Completeness | Consistency | Uniqueness | Accuracy | Timeliness | Validity 



Actions organisations need to take

Data

• Actively seek and act upon 

opportunities to improve your data, 

such as WoVEn, pay gap reports, 

unique ID data report and NHSBSA 

data quality reports.

• Effectively manage the access to 

your ESR solution in line with 

employee and organisation needs. 

The power of good data

Mobilising activity

• Identify and cleanse data

• Review your data capture processes 

such as onboarding and offboarding, 

transfers and changes

• Review processes for managing system 

administration.

• Align activity with the implementation of 

ESR Employee and Manager Self-

Service to achieve maximum benefits.

Tools

• Utilise existing data management reporting 

mechanisms.

• Utilise ESR guidance

Full workforce data cleanse

Timescale: Next 24 months

6 Dimensions of Data Quality : Completeness | Consistency | Uniqueness | Accuracy | Timeliness | Validity 



Improving workforce data standards

Workforce Data Standards Service

Structural Data 

Standards

Operational 

Standards

Interoperability 

Standards

Data Quality 

Standards

Data Analysis 

Standards

Competency 

Standards

WDSS consists 

of six core 

elements:

The workforce data standards service ("WDS service") is a new initiative being set up by NHS England.

Impacts to the Future NHS workforce solution

National workforce data standards will provide a structure for:

• data collection

• data quality

• Consistency and standardisation

• How data is shared and available across other workforce solutions



• Provide leadership, be the voice for change.

• Work together.

• Undertake the 2024/25 ESR Standards and 
Levels of Attainment Assessment.

• Plan your data quality roadmap.

• Focus on Improving your WoVEn Score

• Fully optimise the use of technology to aid data 
cleansing activities.

• Upskill your employees in all aspects of data 
quality.

Actions organisations need to take

Call to action (to organisations) 

The power of good data

Use Employee Self-Service to update your own 

personal data and encourage other executive 

and board colleagues to do the same!
Lead by example…



Future NHS 
Workforce Solution
Transformation
Programme

Keep up to date with the programme:

• Email any queries to: 
futurenhsworkforcesolution@nhsbsa.nhs.uk

• Join the FutureNHS collaboration workspace

• Sign up to the programme stakeholder update

• Engage with your ESR service team and Regional 
Engagement Lead

The power of good data

Keep up to date with the programme

mailto:futurenhsworkforcesolution@nhsbsa.nhs.uk
https://future.nhs.uk/connect.ti/NationalESRTransformation/groupHome
https://nhs.us12.list-manage.com/subscribe?u=73c3d4c9798efad92c827e730&id=fecc42641b
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