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Outline of todays session

* Introductions and welcomes
* Scene setting and background — Gavin Lockhart
* Connection, sharing interest and motivation for joining

e Reflecting on the purpose and benefits of this community of
practice

* Guest speaker — Gillian Coombe
* Review of first session and next steps



Connecting with each other

 What drew you to today?

* What do you understand by a community of practice ( have
you been in volved in one before?)




What do you bring to this community and
what do you want from it?

“Domain”

4 “Communities of Practice are groups of people who
share a concern or a passion for something they do and
learn how to do it better as they interact regularly.”
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Dr Gillian Coombe

e Sharing Gillian’s work on the ALPINE protocol
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Priorities for this community of practice
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How will you judge this a success?




Review of session and next steps



