South East Regional P&EoLC Workshop
Hospice Care Sustainability

Thursday 13 May, 14:00-16:30
Microsoft Teams
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Welcome, Introduction & Scene Setting Natalie Warman/
Rakesh Koria
The Vision for Palliative and End of Life Care Sue Bottomley

KPMG report Imelda Glackin/
Overview and Q&A Stewart Marks
Commissioning Investment Framework and Amanda Hughes

developments on tariff
Overview and Q&A

Breakout session 1 All

Group A- all hospice colleagues.

Led by Imelda and Stewart

How will the KPGM report support discussions on
future hospice care provision?

Group B- non-hospice colleagues.

Led by Amanda Hughes

How can the Commissioning investment framework
support your work?

Comfort break

Breakout session 2 All
6 Groups- by ICS

Each ICS to nominate one person to provide the
feedback please.

Using a Case Study-

e How do the Commissioning and Investment
Framework, and the KPMG report assist in
this work?

e How do we bridge the gaps in P&EOLC when
ANY single patient’s differentiated care
needs are not met by current organisational
offers together?

e IfICS colleagues don’t have the answer to
the above and haven't yet developed a
strategy, is there some short-term mapping
that can be done to identify gaps in
services? If so, what would it look like?



15:50-
16:20

16.20-
16:30

16.30

e How might the hospice sector contribute to
this?

Feedback x 6 groups- 5mins per ICS
What 3 things are you going to do differently as a
result of this workshop?

Summary and agreement on next
steps/future workshop/s

Close

All

Led by Natalie
Warman/ Rakesh
Koria. All



