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Investment

NHS England’s Long Term Plan allocated a national budget of £18 million for EIP through Clinical
Commissioning Group (CCQG) baselines in 2019. However, despite the strong research evidence, economic
case and the clear mandate from NHS England, securing funding for EIP remains a challenge.

In the majority of cases

9 out of 15

providers did not receive
extra investment in 2019-20.

Access

There were This is less than the It is clear that not all people
R——— experiencing first episode psychosis
AY are able to access EIP or able to

people being treated receive the recommended 3 years of

people with psychosis
accessing Early Intervention in before the standards treatment, with some ser\.nces treating
Psychosis (EIP) services in the were introduced in 2016. less than 30% of the anticipated

South of England in October 2019. population with psychosis in their area.
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Funding

£3,500,000 -
£3,000000 -
£2,500000 -
£2,000000 -

£1500,000 -

£1,000,000 -

W EIP Budget 2019

I EIP Budget 2018
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Caseloads

Provider 206 FEP 2017 FEP 2018 FEP 2019 FEP Expected Change in 2019 FEP
Caseload Caseload Caseload Caseload Caseload Caseload Caseload as

Bazed on Between Percentage
Psymaptic 2015 and of
Psychosis 2019 Psymaptic
Incidence Prediction

Avon and Wiltshire Mental Health

Part hip NHS Trust 561 592 562 521 1155 -40 (-4%) A5%

Boerkshire Healthcare NHS

Foundation Trust 205 179 166 148 555 =57 (-10"%) 2%

Comwall Partnership NHS

Foundation Trust 166 176 N7 210 267 + 44 (+17%) 79%

Devon Partnership NHS Trust 200 326 213 23 74y 31 (+4%) e

Dorset Healthcare University NHS

Foundation Trust 220 290 146 148 A35 -T2 (-17"%) 340

Gloucestershire Health & Care

NHS Foundation Trust 132 131 138 146 345 14 (+d0) A%

Isle of Wight NHS 50 52 52 A6 &9 -4 (-5%) &%

Kent and Medway NHS and

Social Care Part hip Trust 551 542 533 507 1.02%9 -44 (-5%) A5%

?::::ﬂ Health NHS Foundation a3 338 385 382 762 -31 (-4%) 0%

Solent NHS Trust a9 56 &5 rei 174 +38 (+22%) A

Somerset Partnership NHS Trust 158 154 m a9 270 -69 (-26%) 3I3%

fljl':."t"'““ Haalth NHS Foundatian 284 283 284 1) 729 227 (+4%) 43%

Surrey and Borders Partnership

NHS Foundation Trust 379 336 335 330 m -9 (-67%) 43%

Sussex Partnership NHS

Foundation Trust 579 407 398 n o8 -208 (-2T%) 38%

The Zone (Plymouth) (.7} 130 130 153 .. ] o &7 [+ H0%) M
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Care Coordinator: Service User Ratio

It is recommended that Care Coordinators maintain a caseload of 15 service users per care coordinator to
ensure maximum engagement. This improves their ability to spot and manage early signs of deterioration and
prevents relapse. There is a wide variation in Care Coordinator caseloads, ranging from 9 to 21 as illustrated
in the following graph:

. = 15 Service Users Per Care Coordinator . = 16 Service Users Per Care Coordinator . »20 Service Users Per Care Coordinator
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37 %

of people with psychosis had 2 or

more sessions of CBTp in 2019 as
compared to 29% in 2018

time4recovery.com
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Cognitive Behavioural Therapy for Psychosis

Solent MHE Trust
Isle of Wight MNHE
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Sussen Partnarship MHS Foundation Trust
Somarsat Partnarzhip NHE Trust

Southam Haalth MHS Foundation Trust
Devwon Partnership MHE Trust

Barkcshira Haalthcara MHS Foundation Trust
Oneford Haalth MHS Foundation Trust
Sumrey and Bordars MHS Foundation Trust

#von and Wiltshire Mental Haalth Partnership NHE
Comwall Partnarship MHS Foundation Trust

Dorsat Healthcars Unversity MHS Foundation Trust

Gloucestershre Health & Care MHS Foundstion Trust

i
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i
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I 40%
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26%

of individuals and families (just over
2 out of every 10) received 2 or
more sessions of Family Interventions
as compared to 20% in 2018

: ’ TIME4
time4recovery.com RECOVERY.



TIMEZ4
RECOVERY.

SOUTH REGION EIP PROGRAMME

Family Interventions

Somarsat Partnership NHS Trust

#von and Wiltshire Mental Haalth Partnership NHE

1 1 1 1 :
v i s 7ot Y i
1 1 1 I 1
PR e e —
1 1 1 1 1

Dorsat Heslthcars University MHS Foundation Trust [ | | ! !

1 1 1

Kk and Madway NHE and Social Cans Parinerhip _

Sussan Parnarship MHS Foundation Trust _ I I I I I I

1 1 1

Cicford Haalth MHS Foundation Trust _

Barkshira Haalthcara NHS Foundation Trust _ : : : : : :

1 1 1

Southem Haslth MHS Foundstion Trust _

secnes T DD 00
e I e

Comwall Partnarship NHS Foundation Trust _':

1
Sumoyand Borders NS Founcetion Tt [DDDDIDDNY: 0 0
1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1

Gloucastarshira Haalth & Cara NHS Foundation Trust _ i

1 1

1 1 1
The Zanss [Plymouth) H H H i H H H H H H
H H H i H H H H H H
T T i T T T T T 1
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68%

of people with psychosis received
a comprehensive physical health
check in the last 12 months. This is
more than the 51% in 2018.
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Physical Health Monitoring

lzsle of Wight NHE

Somarsat Partnership NHE Trust

Dorsat Healthoare University MHS Foundation Trust

Comwall Partnarskep MHS Foundation Trust

Gloucestershang Health & Care MHS Foundation Trust

Sussan Partnarship MHS Foundstion Trust

Barkshira Haalthcara MHS Foundation Trust

Solent MHE Trust

#von and Wiltshere Mental Haalth Partnership NHE

Oneford Haalth MHS Foundstion Trust

|

Kant and Modway MHS snd Social Care Partnarship

Southam Haalth NHS Foundetion Trust

Surrey and Bordars MHS Foundetion Trust

Devon Partnership MHE Trust

Tha Zona (Plymouth] !

i i i i
0% 0% 20% 30% 408 S0% &0% FO0% 80% S0 1005
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Running annual wellbeing
clinics and supporting people’s
travel to take part in a physical
health ‘MOT’ which is followed
by fun social activities eg.
boxing or surfing

Sl TvE:
957 RECOVERY
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Recruiting
Registered General

Nurses (RGNs) as
physical health leads

el TvE:
$5 RECOVERY
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Training staff
in phlebotomy
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Assigning named staff
to GP surgeries to
improve relationships
with primary care

e TIME
5" RECOVERY.
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Using point of
care blood
testing machines
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T RECoveRY.



SOUTH EIP ANNUAL REPORT 2019-20

have had >2 appointments with
an Individual Placement Support

(IPS) worker, which is more than
the 33% in 2018

el e
T RECoveRY.
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Individual Placement Support

Solent MHE Trust
lsla of Wight NHES

The 200 G Y

Comwall Partnarship MHS Foundation Trust
Devon Partnership NHE Trust

5
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Cicford Hanlth MHS Foundation Trust
Southem Health MHS Foundation Trust -

Berkshira Haalthcara MHS Foundation Trust
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Sussan Partnarship MHS Foundation Trust
#von and Wiltshire Mental Haslth Partnership NHE
Diorsat Heafthcans University WHS Foundation Trust F

Kant and Madwsy MHS and Social Cara Dartnorship [0

Gloucestershre Health & Cara MHS Foundstion Trust
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The percentage of families
engaged in Families and Carers

Education Programmes has
dropped from 80% in 2018 to

o0
CTY
in 2019

el TvE
time4recovery.com > RECOVERY.
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Carer Education Programmes

Salent NHE Trust
Isle of Wight NHE

Tha Zons (Phemouth)

Surrey and Bordars NHS Foundstion Trust
Devwon Partnership WHE Trust

Somarsat Partnership MHE Trust

Oneford Haalth NHS Foundetion Trust
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Sussanx Partnarship NHS Foundetion Trust
Bearkeshira Haalthcara NHS Foundetion Trust

Cantral Morth West London Mantal Health

Comwall Partnarship MHS Foundstion Trust
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Avon and Wiltshere Mental Heslth Dartnership MHE
Glovcestershre Health & Cara MHS Foundetion Trust
Dorsat Healtheare Unsversity MHS Foundstion Trust

40% S0% &0% TO%h aD% SO0% 100%

0% W% 0% 30%
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Paired Outcome Measures

Devon Partnership NHE Trust

Southerr Haalth NHS Foundation Trust

Berkeshira Haalthcara MHS Foundation Trust

Sussan Partnarshap MHS Foundation Trust

Surrey and Bordars MHS Foundation Trust

Somarsat Partnership NHE Trust

#vvon and ‘Wiltshere Mental Health Partnership NHES

Kant and Medway MHS and Social Care Partnership

Cnefiord Haalth NHS Foundation Trust

Dorsat Healthoars University MHS Foundstion Trust

Comwall Partnership MHS Foundation Trust

‘Gloucestarshime Health & Carg NHS Foundation Trust

Solent MHE Trust

lsle of Wight NHE

Tha Zons (Phymouth)

B rectomming will [ Mewds Improverant I reseds Significant mpeovarrsnt
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Admission to Hospital

5% of indiwiduals with payc o wihvo ane eated by warms ot than EIP
Fs -] fe

77 wdmittied 10 rantal Fadth hospital http FITATANDGT
--- P s the South of England g average
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70%
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of people with psychosis received -
0 a comprehensive physical health - _
68/{) check in the last 12 months, this is & Training staff in phlebatormy

mare than the 51% in 2018

i .m msi‘f h;;é :; il Assigning named staff to GP surgeries to
- -* m’i’fiehmslms'w"ﬂlp'mm
compared to 20% in 2018

of individuals and families (just owver

iil 26(‘}/ 2 out of every 10) received 2 or
(#] more sessicns of Family Interventions

as compared to 20% in 2018

(RGNs) as physical health leads

Running annual wellbeing clinics and
supporting people's travel to take part in a
phiysical health “MOT which is followed by
fun social activities eg. boxing or surfing

have had *2 appeointnents

N\ 430, o s b

Support (IPS) wiorker, which
is more than the 33% in 2018

@ 700/ -:';mies mcﬁmw
©  Programmes has dropped from

&0% in 2018 to 70% in 2019

Using point of care blood testing machines
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Commissioned by

NHS [

England ERLE

South

Thank You

For more information about the South EIP Programme,

please visit

www.timedrecovery.com
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